2702 W. Sunset Boulevard, Suite A

WASHINGTON Spokane, WA 99224

GRAIN

phone: 509.456.2481
COMMISSION e-mail: wgc@wagrains.org

Priority Planning Session
March 25, 2025
Washington Grain Commission
2702 W. Sunset Boulevard, Suite A, Spokane, WA

9:30 AM Call to Order

Welcome and introductions
9:35 AM Open Forum - Public Comment Period
9:40 AM Work Session - Part 1 | Establishing the Foundation
e Expectations, ground rules, roles
e Insights and observations from grower meetings
Work Session - Part 2 | Confirming Strategic Priorities
e Review strategic priority areas and goals

e Confirm activities/metrics and discuss work plans

Noon Working Lunch
Work Session - Part 2 (Continued)

Work Session - Part 3 | Refining the Plan
e Assess the draft plan for completeness and alignment
e Nextsteps

3:50 PM Open Forum - Public Comment Period

4:00 PM Adjourn



