9:30 AM

9:35 AM

9:40 AM

Noon

3:50 PM

4:00 PM

WASHINGTON

GRAIN
COMMISSION

Priority Planning Session

February 10, 2025
Residence Inn
1255 NE North Fairway Road, Pullman, WA

Call to Order

Welcome and introductions

Open Forum - Public Comment Period

Work Session - Part 1 | Establishing the Foundation

Expectations, ground rules, roles
Survey review

Stakeholder meeting debrief
Guiding Principles takeaways

2702 W. Sunset Boulevard, Suite A

Spokane, WA 99224

phone: 509.456.2481
e-mail: wgc@wagrains.org

Work Session - Part 2 | Discuss Current State and Aspirational Future State

Identify strengths
Assess current strategic pillars and goals

Working Lunch

Work Session - Part 2 (Continued)

Work Session - Part 3 | Build the Plan

Identify strategies
Next steps

Open Forum - Public Comment Period

Adjourn



